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Regular meeting of the Fremont County Library System Board of Directors held on 
Nov. 3, 2021 at the libraries and via Zoom. 
 
Board Members Present: Rick Metzger, Perry Cook, Kristen McClelland, David Jost, and 
Susan Gose.  
Also present: FCLS Library System Director Anita Marple and Riverton librarian Kirbie 
Depain  
 
Rick Metzger, Chair, called the meeting to order at 9:36 am.  
 
1. Approval of the Agenda:  Perry moved/Kristen seconded to approve the agenda.  
Motion carried 5-0. 
 
2. Approval of Consent Agenda: Perry Cook  moved/David Jost seconded to approve 
with the updated October Minutes, including edits by board members. Rick had questions on 
financials, which Anita addressed. Perry requested an Action Item for Anita to check with 
County officials on questions that Rick had about General Funds versus Special Revenue Funds 
and how it’s handled when a revenue Budget column line item is zero but revenue is shown in 
that line item’s YTD column. The motion carried 5-0.  
 
3. Perry Cook moved/Susan Gose seconded for board members to go into Executive 
Session for an Exit Interview with a library employee. The board also heard separately from 
Anita on her follow-up report to a personnel issue. The motion carried 5-0. 
 
Perry Cook moved/Susan Gose seconded to move out of Executive Session. The motion 
carried 5-0. Dave Jost said he objects to the director’s report provided during the Executive 
Session. Perry Cook moved/Susan Gose seconded to accept the report’s findings. The 
report was accepted 4-1.  
 
4. Correspondence None 
 
5.  Reports Roundtable  
 

A. Commissioner’s Update Liaison Jennifer McCarty was not present 
 

B. Director’s Report Anita submitted a 3-page report with updates from October. She 
also noted that she is looking into costs for new security cameras for the Riverton and 
Lander libraries. She hopes to find budget money to cover the cost and also may look 
into grants. Rick asked if the library insurance will cover new Senior Community Service 
Employees, and Anita said she is seeking that confirmation. Kristen asked if the library 
has to pay for County 10 library announcements; Anita said the cost is low for the library 
and covered by a Fremont County Library Foundation grant.  

 
6. Unfinished Business 
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A. Review of Patron Conduct Policy - Discussion. Anita submitted the policy to the 
board for review. Perry asked if the policy was specific to the county libraries or for any 
state library. Anita said it was specific to the county libraries. Anita said she and the staff 
reviewed the policy at an Oct. 25 staff training. They have a few small suggestions for 
updates. She will incorporate them into the policy and send it out to the board before 
the next meeting, where it can be approved. Overall, Anita and the board felt the 
current policy looks good. Rick asked if a subcommittee should be formed to handle this. 
Kristen said probably not since few changes will be made to it. No subcommittee was 
formed.  

  
B. Circulation Policy and Fines & Fees Schedule. Anita submitted a revised Circulation 

Policy to the board. (She submitted an updated Fines & Fees Schedule at a previous 
meeting.) Perry commented that at a future date our board may want to consider a No 
Fines policy, which many libraries are doing now. Anita noted that there are ways to 
forgive fees that become a burden to patrons. For example, in Dubois a donor is 
covering fines for patrons who can’t afford them. The library also holds fine-forgiveness 
times, such as over the holidays, when patrons can have fines forgiven and library 
privileges reinstated. Perry Cook moved/Kristen McClelland seconded to approve 
the updated Circulation Policy and Fines & Fees Schedule for public posting and to send 
it for review by the County Attorney. The motion unanimously carried. Anita will now 
publicly post the updated policy for public review for the required time. The board will 
then vote on it, pending review, at the January meeting.  

 
C.  What would it take to open libraries on Saturdays? - Discussion. Anita 

submitted a 2-page report with the needs, staffing requirements, and costs for each 
library to be open for 4 hours on Saturdays. The estimated total cost: $78,552 - 
$82,452. Perry and Susan suggested making a request of the County Commission and 
getting on their agenda. Anita said she wants more time to review the costs because 
there are some costs to full-time staff that are harder to quantify. An experienced full-
time staff member would have to work on those Saturdays to oversee operations. This 
staff would then need other hours off during the week. Susan said this is an important 
community issue and if more funds or staff are needed, the board can try to find ways 
to make it happen. There was a question about what the numbers showed for Saturday 
visits in order to provide a context for interest.  It was also brought up that perhaps 
consideration could be given to increasing the hours of operation during the week rather 
than going to Saturdays.  Antia requested that the issue be put aside for now and raised 
again at the January board meeting. Rick asked if the donor-funded Summer Internship 
program will happen in 2022, when the libraries can open on Saturdays with the extra 
help. Anita said Yes.  The page positions were funded by the respective Friends groups 
and the Lander and Riverton Friends have committed to funding again.  The Dubois 
Friends have yet to commit. Anita said that we may also be able to get workers through 
the Center for workforce inclusion program that might help for Saturday hours.  

 
D. Patron Complaints (or Communications) -- potential policy/procedures for 

addressing. Tabled for next month.  
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E. Creating regular agenda item to report public issues heard. Tabled for next 

month.  
 
7. New Business 
 

A. Facilities Supervisor position. Anita submitted a revised description for this job 
opening. She took input from County facilities manager J.R. and incorporated his 
suggestions to streamline details. The board suggested that Anita reword a phrase that 
asks the employee to be “on call 24/7,” so they don’t get the wrong impression about 
what’s expected. Anita asked to set the starting salary lower limit at $17.50. Perry 
Cook moved/Susan Gose seconded to approve the revised job description. Motion 
carried unanimously. Anita will go before the County Commission Nov. 9 to request 
approval to advertise for the position. 

 
B. Susan Gose taking board minutes. Susan volunteered to take board minutes for this 

meeting and next month’s meeting, since the Secretary issue remains unresolved. The 
board needs to decide whether to change its by-laws to have a board member serve as 
Secretary, or the library director needs to find a permanent Secretary for the role. The 
Board will evaluate at the January meeting. 

 
The meeting ended at 1:10 p.m.  
The next meeting is Dec. 1, 2021, at 9:30 a.m. 
 
Board Members: 
 
Rick Metzger, Chair 
Perry Cook, Vice Chair 
Dave Jost, Treasurer 
Susan Gose, Acting Secretary                 
Kristen McClelland     
 
 


